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How Piab Scaled Its
Modular Engineering
and Powers 40K+ Self-
Service Configurations
Each Month

Piab is a global leader in vacuum
automation and lifting solutions, helping
manufacturers improve productivity,
energy efficiency, and workplace safety
across automotive, electronics, food,
pharma, logistics, and packaging. Piab
operates in over 20 countries with a
portfolio spanning vacuum pumps,
conveyors, suction cups, and robot end-

of-arm tools.

The Solution

The Challenge

Piab’s portfolio is inherently modular: hundreds of
suction cups, fittings, and filters can be combined into
custom vacuum systems for any factory environment.
However, this complexity was managed through a
number of web tools and configurators, making it
difficult to keep data consistent across systems, equip
distributors and customers to build solutions
independently, and link configuration logic with real-time
pricing, availability, and ERP data.

As Piab expanded globally, it needed to digitally scale its
modular product strategy for customers, partners, and
internal teams to configure and purchase standard
components online.

Piab decided to power its Customer Self-Service (CSS) platform through Tacton’s CPQ, creating a unified
configuration and commerce experience for both internal users and external customers. This turned Piab’s
long-standing expertise in modular design into a fully integrated digital system by linking product
configuration, pricing, visualization, and ERP synchronization.

Self-Service with
Embedded Intelligence
Customers and partners
can configure products,
view 3D visualizations,
and generate
documentation, all in real
time and without sales
involvement.
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ERP-Integrated
Configuration Logic
Every configuration
connects directly to the
ERP for automatic price
retrieval, availability
checks, and instant
creation of non-existing
item records to reduce
error and duplication.
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Document Automation
DocGen automates
documentation, while
integrated 3D
visualization (added in
2024) allows users to
explore and validate
configurations visually
before ordering.
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Modularity at Scale

With 50+ configurators
and 58,000+ configured
products in ERP, Piab
now designs products as
modular and configurable
by default to enhance
speed, flexibility, and
customer-driven design.



The Impact

Piab’s investment in Tacton CPQ has transformed its modular engineering and customer engagement
approach, delivering measurable impact across efficiency, scalability, and experience:

40,000+ Self-Service Sessions per 6,000+ Automatically Generated
Month O Documents per Month
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to configure and order standard require less manual input.
components directly.
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A single digital thread connects design, ¥ Speed
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@ [  Visualize configurations instantly,

reducing back-and-forth
validation.

Key Learnings

Build Around Modularity,
Not Just Speed

Support Users Through Make Self-Service an
Data Integration Engineering Asset
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Featured Products

Piab is now looking to make its configuration
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capabilities embeddable to its partners, who make S e e e S
up a substantial portion of sales. They also plan to enhance i
their tool with configuration comparisons and —
accessory/spare part add-ons to the shopping cart. ™ i
Discover how Tacton can transform your business. 7 e
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¢ Tacton is a leading SaaS company trusted by global manufacturers. Tacton Trusted Configuration simplifies sales for

% tacton manufacturers of complex products. Tacton’s founders pioneered computer-based product configuration which today powers
Tacton CPQ and CAD Design Automation. It is co-headquartered in Chicago and Stockholm, with regional offices in Karlsruhe,
Warsaw and Tokyo.


https://www.tacton.com/request-demo/

